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Director s 
Comments 

Quality  control  is  not  just  a 
recruiter's  responsibility  and  it  is  not  an 
issue  that  should  be  of  importance  only 
afterthe  fact.  Quality  control  is  everyone's 
responsibility.  It  must  be  a major  part  of  our 
daily  approach  to  recruiting. 

From  a recruiter's  initial  contact  with 
an  applicant  to  the  DEP-out  screening  conducted  by  the  MEPS  Liaison, 
everyone  connected  with  the  processing,  development  and  shipping  of  our 
Marines  must  consider  that  individual's  impact  on  the  future  of  our  Corps 
and  the  reputation  we  enjoy  in  the  American  community. 

Keep  in  mind  that  poor  quality  control  leads  to  increased  pool  and 
MCRD  attrition,  fraudulent  enlistments,  recruiter  allegations,  administra- 
tive errors,  and  unsatisfied  individuals  in  our  community  who  will  adversely 
influence  our  ability  for  continued  success.  Thorough  and  professional 
screening  and  follow-up  are  paramount  to  the  success  of  our  quality  control 
effort.  The  District  has  done  well  in  this  area  but  there  is  room  for  improve- 
ment. 

RECRUITERS  are  the  first  critical  link  in  the  quality  control  process. 
Recruiters  have  the  training,  experience,  and  perhaps  a "sixth  sense'' 
which  tells  them  if  the  applicant  does  not  pack  the  gear  to  complete  recruit 
training;  investigate  that  feeling,  and  if  you're  right,  disqualify  him.  If 
however,  you  find  him  qualifiedthen  you  can  be  confident  inyour  decision. 

Recruiters  should  understand  that  the  purpose  of  screening  is  to 


disqualify,  ensuring  only  the  highest  caliber 
young  men  and  women  are  entering  our 
ranks.  Be  especially  curious  of  applicants 
who  for  obvious  reasons  require  more  than 
usual  attention,  (e.g.,  transients,  those  that 
do  not  meet  the  maximum  age  requirement, 
non-grads,  applicants  who  come  in  with  all 
theirdocuments  neatly  preparedand  wantto 
leave  ASAP).  Watch  for  signals  like  fidgety 
actions  and  erratic  eye  movement  or  body 
language,  especially  on  hard  questions.  Ask 
clear  and  concise  questions  leaving  no  doubt 
as  to  what  you  are  inquiring  about. 

NCOICs  also  play  a major  role  in  qual- 
ity control  by  ensuring  adherence  to  estab- 
lished recruiting  standards  and  procedures. 
They  accomplish  this  with  hands-on  super- 
vision and  attention  to  detail.  NCOICs 
should  interview  as  many  applicants  as 
possible  prior  to  processing  and  screen  ev- 
ery enlistment  package.  Avoid  processing 
enlistment  packages  with  missing  docu- 
mentsunless  absolutely  necessary  and  then 
follow-up  ASAP.  Continue  to  screen  your 
poolees  while  they  are  in  the  DEP  and  con- 
duct a thorough  screening  prior  to  DEP-out. 

Finally,  the  District's  "Moment  of 
Truth''  film  is  a superb  tool  for  recruiter 
and  NCOIC  screening.  It  is  imperative  that 

(Continued  on  page  6) 


Uncovered 


An  RS  Jacksonville 
reservist  throws 
practice  grenade  dur- 
ing a recent  training 
exercise.  For  related 
story  see  pages  8-9. 
USMC  photo  by 
SSgt.  Sherry  L.  Gre- 
gory. 
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RS  Jacksonville  re- 
servists practice 
mine  counter  meas- 
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RS  Macon 
Remotivation 

By  Sgt.  Susan  M.  Hand 
PAIMCO,  RS  Macon 

The  power  of  positive  thinking  is 
RS  Macon's  key  to  success.  Not  only  is 
the  recruiting  station's  effort  strong  in 
their  poolee  program,  but  it  travels 
much  farther. ..traveling  onto  the  yel- 
low footprints  at  MCRD  Parris  Island, 
S.C. 

Preparation  is  the  name  of  the 
gameasRS  Macon  recruiters  workhard 
to  educate  and  motivate  their  poolees. 
At  the  monthly  pool  meetings,  poolees 
are  taught  the  importance  of  preparing 
themselves  both  mentally  and  physi- 
cally for  the  training  ahead.  Just  prior  to 
their  shipping  date,  they  are  given,  and 
must  pass,  the  Initial  Strength  Test. 

After  the  recruits  have  arrived  at 
Parris  Island,  some  may  develop  medi- 
cal ailments  or  find  that  they  have 
physical  deficiencies  keep  them  from 
progressing  through  training.  When 
this  occurs,  those  recruits  are  placed  in 
the  Special  Training  Branch  until  they 
are  fit  to  return  to  a regular  training 


Major  W.D.  York,  RS  Macon  CO  and  Sgt.  Jones,  an  MCRD  Parris  Island  Drill 
Instructor  motivate  one  of  their  future  Marines. 


platoon,  or  are  discharged.  This  is  when  RS  Macon  is  at  the  ready,  keeping  the 
door  open  for  their  former  poolees. 

According  to  Poolee  Coordinator  GySgt.  Edward  L.  Barnes,  when 
recruits  are  placed  in  either  the  Medical  Rehabilitation  or  the  Physical 
Conditioning  platoons,  many  of  them  develop  a 'psychological  block'  that 
inhibits  them  from  overcoming  their  specific  ailment  or  deficiency. 

"They  feel  as  if  they  have  completely  failed  and  the  only  way  out  is 
with  an  administrative  discharge,''  Barnes  said. 

(Continued  on  page  5) 


Back  to  Basics 

The  Marine  Corps  has  tradition- 
ally been  associated  with  a military 
image  that  is  neat  and  trim  in  appear- 
ance. It  is  essential  to  the  day-to-day 
effectiveness  of  the  Marine  Corps  that 
every  Marine  maintains  the  established 
standards  of  health,  fitness,  and  ap- 
pearance. The  habits  of  self-discipline 
required  to  gain  and  maintain  a healthy  body,  inherent  in  the  Marine 
Corps'  way  of  life,  must  be  part  of  the  character  of  every  Marine. 

The  evaluation  of  a Marine's  military  appearance  is  the  respon- 
sibility of  the  medical  officer  or  health  care  provider  by  certifying  a 
Marine's  health  and  ability  to  participate  in  physical  training  and 
prescribe  a diet,  if  required,  to  return  the  Marine  to  an  acceptable 
military  appearance. 

Commanders  are  also  required  to  continually  monitor  all 
members  of  their  command,  both  officer  and  enlisted,  to  ensure  they 
maintain  the  proper  weight  distribution  and  personal  appearance. 
Commanders  should  consider  educational  programs  and  other  moti- 
vational means  to  encourage  Marines  to  achieve  and  maintain  weight 
and  personal  appearance  standards.  Such  programs  should  include 
consultations  from  qualified  dieticians  or  medical  personnel. 


Since  an  average  recruiter  will  consume 
one  to  two  quick  meals  away  from  home  each 
day,  they  should  not  be  composed  of  junk  food, 
but  wholesome  and  nutritious  portions  that  meet 
the  body's  needs  without  causing  an  excess. 

In  order  to  continue  and  maintain  the  high 
standards  and  image  of  the  Marine  Corps  within 
the  6th  Marine  Corps  District,  our  health  and 
physical  fitness  must  be  carefully  coupled  with 
the  habits  of  self-discipline,  leadership  by  ex- 


j.  CORPS  TRIVIA 

What  bird  has  the  same  flight 
characteristics  as  a helicopter? 

See  page  1 1 for  the  correct  answer. 
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Griffin 
a regular 

in  the 

spotlight 


By  SSgt.  Rudy  Hernandez 
PAIS1C0,  RS  Orlando 


When  SSgt.  Richard  Griffin  wanted  a challenge 
in  life,  he  joined  the  Corps,  but  when  he  wanted  a 
challenge  in  the  Corps,  he  joined  the  Recruiting  force. 

It  is  RSS  Tampa,  Fla.  where  the  uncertain  vari- 
ables of  "the  street"  make  Griffin  feel  challenged  and 
at  home.  After  all,  it  is  here  where  he's  contracted  52 
future  Marines  in  a short  1 0 months. 

"I  like  to  push  myself,"  Griffin  said.  "I  came 
here  to  work  and  do  the  best  I can. ..it's  a personal 
thing.  I feel  I have  a good  attitude  and  strive  to  keep  it 
that  way." 

A good  attitude  he  adds,  "gets  you  over  the  bad 
times  and  makes  them  brighter." 

GySgt.  FrankTorres,  his NCOIC agrees.  "Since 
he  started  working  for  me,  I knew  he  had  it  in  him.  He 
was  enthusiastic  and  was  in  a hurry  to  learn." 

"He  doesn't  waste  time,  when  an  opportunity 
arises-he  jumps  on  it,"  Torres  said. 

"If  a young  man  were  to  walk  in  and  say, 'I  was 
at  the  Army  and  they  can  do  this  orthat,'  Griffin  stares 
him  in  the  eye  and  says:  I can  promise  you  guts  or 
bubblegum,  and  I'm  all  out  of  bubblegum-how'sthat 
sound?" 

It  isn't  enough  for  Griffin  to  make  mission. 
"Heck,  by  writing  three  contracts  he  just  earned  his 
paycheck-the  other  contracts  are  what  sets  him  apart 
from  the  rest,"  Torres  said. 

Griffin  learned  a valuable  lesson  early  on.  On  his 
third  month  of  production,  he  had  three  contracts 
under  his  belt  with  three  more  at  MEPS  on  the  last  day 
of  the  month.  "They  were  good  to  go,"  said  Griffin. 
The  MEPS  doctor  however,  saw  it  a different  way  and 
disqualified  two  of  them. 

"I  remember  feeling  down  and  to  make  matters 
worse,  another  recruiter  sneered  about  it.  That's  all  it 


took!  I was  fired  up.  I had  to  be  ready  for  set  backs,"  Griffin 
recalled. 

Being  ready  for  set  backs  takes  work.  Something  Griffin 
is  not  afraid  of.  Heputsin  1 2hourdaysandaverages  300phone 
calls  per  month. 

Griffin  has  been  successful  because  he  loves  what  he 
does.  However,  meeting  and  talking  to  new  people  hasn't 
always  been  easy.  In  fact,  he  claims  he's  "always  been  very 
reserved  and  wasn't  the  out-going  type." 

"If  you  want  to  be  good  at  something,  there's  no  better 
way  than  to  just  do  it  until  you  feel  comfortable.  I've  learned  a 
lot  from  GySgt.  Torres  and  fellow  recruiters.  If  I have  any 
success  at  all,  I owe  it  to  them  and  my  family." 

Although  recruiters  are  at  times  stereotyped  as  sales- 
men, Griffin  sees  himself  as  a Marine  whose  job  is  to  help 
people;  to  steer  people  in  the  right  direction. 

"It  just  happens  to  be  in  the  United  States  Marine 
Corps,”  Griffin  said. 
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NR  PTC  Scholarships 

Educational  Opportunities  Abound  in  Corps 


By  SSgt.  Alfred  Biggs 
PANCO,  RS  Raleigh 

Marine  Corps  Base,  Camp  Lejeune, 
N.C. -There  are  a number  of  educa- 
tional programs  available  to  Marines. 
All  one  needs  to  do  is  ask  about  them 
and  a myriad  of  opportunities  tofurther 
your  learning  becomes  available. 

The  Marine  Corps  Institute  pro- 
vides correspondence  courses  for  per- 
sonal development  and  occupational 
proficiency.  There  is  the  T uition  Assis- 
tance Program  to  help  pay  off-duty 
education. 

There  are  also  a number  of  en- 
listed commissioning  programs.  Some 
pay  for  tuition,  others  allow  you  the 
chance  to  attend  college  while  on  ac- 
tive-duty. 

As  you  can  see,  if  you  have  the 
desire  to  further  your  education,  there 
is  no  reason  you  can't  find  one  of  these 
programs  that  will  help  you  realize  this 
goal. 

JustaskSergeantMarkD.  Light, 
Headquarters  Battery,  10th  Marines, 
2nd  Marine  Division,  Camp  Lejeune, 
N.C. 

The  Napoleon,  Ohio,  native  said 
he  was  working  in  a Toledo  steel  mill 
and  going  to  technical  school  when  he 
joined  the  Marine  Corps  in  February  of 
1 986.  "I  wanted  to  further  my  educa- 
tion but  working  and  going  to  school 
was  tough,”  Light  said.  "It  just 
seemed  to  be  taking  too  long,”  he  said. 

The  Marine  Integrated  Mainte- 
nance Management  Systems 
(MIMMS)  Marine  said  he  woke  up  one 
day  and  decided  to  join  the  Marines.  He 
had  checked  out  all  of  the  other  serv- 
ices during  his  three  years  after  gradu- 
ating from  Otsego  High  School  in  Ton- 
togaony,  Ohio  in  1983. 

"I  had  come  to  a point  in  my  life 
where  I wanted  more  out  of  my  life,” 
herecalls.  "I  figured  that  I couldgetthe 
challenge  and  the  education  I was  look- 
ing for  in  the  Corps.” 

Light  has  earned  1 6 credit  hours 


off-duty  education  which  the  Corps  has 
helped  finance  through  the  Tuition  As- 
sistance Program.  This  fall  he  will  be 
attending  Ohio  State  University  in  Co- 
lumbus, where  he  planstomajorin  busi- 
ness management. 

What  made  this  possible  for  him? 

Sergeant  Light  received  a Naval 
Reserve  Officer  Training  Corps-Marine 
Option  Scholarship  in  February. 

"I  was  very  shocked  when  I 
found  cut  I had  been  accepted  for  the 
scholarship,”  Light  said.  "It  really  sur- 
prised me,  I felt  like  I had  won  a lottery.” 

According  to  Captain  Ronald  C. 
Rau,  Jr.,  NROTC-Marine  Option  Schol- 
arship Officer,  Marine  Corps  Recruiting 
Station  Raleigh,  N.C.,  the  average  cash 
value  is  $60,000  for  four  years  of  col- 
lege. 

Captain  Rau  said  thatthe  scholar- 
ship covers  full  tuition,  books,  all  stu- 
dent activity  and  health  fees,  uniforms 
and  a $ 1 00  per  month  taxfree  spending 
allowance  and  like  the  Naval  Academy, 
leads  to  a regular  commission  in  the 
Corps.  The  obligation  is  four  years  of 


active-duty  upon  successful  com- 
pletion of  school  and  commission- 
ing. 

"There  are  normally  400- 
600  NROTC-Marine  Option  schol- 
arships awarded  annually.  There 
were  41 1 awarded  for  school  year 
1 989-90,  of  which  1 5wereinNorth 
Carolina,”  Capt.  Rau  noted. 

Captain  Rau  points  out  the 
requirements  for  eligibility  for  the 
scholarships  are  an  applicant  must 
be:  1 ) a U.S.  citizen;  2)  at  least  1 7 
years  old  and  have  a high  school 
diploma  or  equivalent,  and;  3)  be 
younger  than  age  21  on  June  30  of 
the  year  starting  college  (age  waiv- 
ers available  on  a month-by-month 
basis  for  active-duty  military). 

In  addition,  the  captain 
points  out  that  initial  application 
must  be  prior  to  December  1 for  the 
following  school  year  and  the  Scho- 
lastic Aptitude  Test  (SAT)  must  be 
taken  no  later  than  the  first  week  of 
November  before  the  deadline. 


RS  Macon  Remotivation  (Cont.  from  page  3) 

Toovercome  this  obstacle,  RS  Macon  Commanding  Officer  MajorW.  D. 
York  stresses  the  importance  of  the  pool  program  and  strong  support  for  the  re- 
cruits while  they  are  at  MCRD  Parris  Island.  "These  recruits  need  to  know  that 
they  are  not  fighting  this  battle  alone,”  Major  York  said. 

"Once  we  find  out  that  one  of  our  poolees  has  been  temporarily  reas- 
signed to  a special  training  platoon,  we  are  either  on  the  phone  or  on  the  road 
to  assess  the  situation  and  try  to  turn  them  around  before  it  is  too  late.” 

"Communication  between  the  recruits,  their  parents  and  the  recruiters  is 
an  important  factor  that  can  re-instill  their  lost  motivation  and  desire,”  Barnes 
said.  "We  just  need  to  remind  them  of  why  they  are  there  — to  become  United 
States  Marines!” 
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Flag  Returned 
44  Years  Later 

By  Sgt.  Raymond  Braud 
PANCQ,  RS  Montgomery 

Forty-four  years  ago,  Marines  of  Marine  Attack  Squad- 
ron (VMF)  542  captured  a Japanese  flag  on  Okinawa, 
during  World  War  II.  They  in  turn  wrote  their  squadron 
number  on  the  flag. 

A few  months  ago,  while  in  Dave's  Military  Surplus 
Store  in  Pearl,  Miss.,  Jim  Hickman,  former  Marine  saw  this 
flag  hanging  on  the  wall.  Not  knowing  the  origin  of  the  flag, 
Hickman  and  Dave  Callaway,  owner  of  the  surplus  store 
began  their  search  for  the  rightful  owner.  "We  called  Head- 
quarters Marine  Corps,  who  in  turn  referred  us  to  Cherry 
Point  (N.C.),"  Hickman  said. 

As  a result  of  the  phone  calls,  and  the  discovery  of  the 
authenticity  of  the  flag,  VMF-542  agreed  to  fly  to  Jackson 
to  pick  up  the  flag. 

On  June  2,  four  AV-8Bs  from  VMF-542  flew  into 
Thompson  Field  in  Jackson  to  be  presented  the  flag  by  Mr. 
Callaway.  Retired  General  Louis  H.  Wilson,  former  Com- 
mandant of  the  Marine  Corps  and  resident  of  Mississippi 
was  present  for  the  presentation,  along  with  more  than 
1 ,000  onlookers. 

The  Harriers  were  left  on  static  display  for  the  public  to 
view.  This  appearance  was  the  largest  contingent  of  Har- 
riers to  appear  at  an  event  other  than  on  a Marine  base. 


Sgt.  Raymond  Braud 


Mr.  Gary  Callaway  and  LtCol.  Slade  Brewer,  VMF-542, 
proudly  present  a flag  of  yesterday  and  today. 


Director's  Comments  (Cont.  from  page  2) 

every  poolee  see  this  film  before  they  ship.  Most  impor- 
tantly, train  your  recruiters  how  to  screen. 

MEPS  LIAISON  NCOs  are  our  final  line  of  departure 
with  regards  to  quality  control.  They  must  ask  the  pointed 
questions  and  be  very  candid  in  their  approach.  They 
should  never  assume  that  NCOICs  and  recruiters  have 
uncovered  all  there  is  to  uncover  about  an  applicant's 
background.  They  must  thoroughly  screen  every  enlist- 
ment package,  with  particular  attention  to  what  is  not 
there.  Missing  documents  will  come  back  to  bite  us.  Never 
ship  an  applicant  whose  enlistment  package  is  missing  a 
document.  MEPS  Liaison  NCOs  should  conduct  their 
screening  as  though  it  were  the  initial  and  only  screening  an 
applicant  or  poolee  will  receive;  they  cannot  assume  a 
block  marked  "NO”  on  any  enlistment  form  is  in  fact 
"NO.” 

RECRUITING  STATIONS  must  strictly  follow  the 
20%  Random  Verification  Program  to  guarantee  compli- 


ance with  quality  control  measures.  Thorough  screening 
and  preparation  of  waiver  packages  is  critical.  Have  a "fail 
safe”  system  in  place  to  ensure  missing  documents  are 
received  in  a timely  fashion  (at  least  45  days  prior  to  the 
scheduled  ship  date)  and  that  pooleesare  properly  screened 
prior  to  DEP-out. 

Thoroughly  investigate  all  recruiter  allegations  and 
CONGRINTS  to  identify  trends  or  requirements  for  future 
changes  in  policy.  The  RS  Command  Group  must  be  an 
active  participant  in  the  quality  control  process-by  word 
and  deed,  we  cannot  afford  anything  less  than  a total 
commitment  to  quality  control. 

Thank  you  for  a very  fine  June.  GREAT  WORK-1 
expect  no  less  from  my  Marines.  Attack  quality  control  and 
NNC  mission  in  July  with  ENTHUSIASMS. 
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A Pacesetter  hard  to  catch 


By  Sgt.  J.C.  Saris 
PANCO,  RS  Nashville 


"To  be  successful,  one  must 
always  think  success.  SSgt. 
Crocker  believes  in  himself  com- 
pletely. Failure  isn't  in  his  vocabu- 
lary, success  is  his  lifeblood,"  said 
Master  Sergeant  Robert  0.  Lan- 
drum, Recruiter  Instructor,  RS 
Nashville. 

The  definition  of  success  is  rela- 
tive when  outlining  a Marine's  ca- 
reer. For  SSgt.  Gary  CrockerofRSS 
Tupelo,  success  may  as  well  be 
hereditary. 

Few  recruiters  can  turn  their  first 
two  years  on  recruiting  duty  into 
two  Navy  Achievement  medals. 
And  few  can  boast  repeated  'Re- 
cruiter of  the  Month'  awards. 

But  Crocker  isn't  satisfied  with 
just  making  the  mission  or  even 
impressing hissuperiors.  "I believe 
that  we  shouldn't  only  be  recruit- 
ers. We  need  to  show  the  commu- 
nity exactly  what  kind  of  leaders 
and  forerunners  we  Marines  really 
are,"  said  Crocker. 

Community  involvement  has 
been  the  backbone  of  Crocker's  re- 
cruiting tour.  Crocker  makes  it  a 
point  to  put  himself  in  any  commu- 
nity event  that  can  give  him  and  the 
Marine  Corps  maximum  exposure. 

This  exposure  has  paid  off  two- 
fold. Not  only  does  Crocker  regu- 
larly exceed  mission  (which  earned 
him  meritorious  Staff  Sergeant  in 
October  88)  but  he  also  received 
numerous  civilian  awards. 

Crocker  has  received  three  city 
of  Tupelo  awards  for  outstanding 
public  service.  Those  three  gained 
state  attention,  calling  him  to  the 
state  capital  in  Jackson.  There  he 
was  presented  the  "Spirit  of  Mis- 
sissippi" award  by  the  governor. 

The  'Spirit'  award  best  de- 
scribes Crocker's  work  with  the 
"Toys  for  Tots"  program  in  Tu- 
pelo. 


"The  city  was  about  to  drop  the  pro- 
gram because  there  was  lack  of  involve- 
ment. I knew  I could  get  it  rolling  so  I asked 
them  to  let  me  take  a shot  at  it,”  said 
Crocker. 

That  year  Crocker  raised  more  than 
$13,000  giving  572  children  toys  for 
Christmas.  The  next  year  Crocker  ex- 
ploded the  program  by  raising  almost 
$60,000  for  2300  youngsters. 

Crocker's  hard  work  and  dedication 
with  the  program  awarded  him  national 
attention  when  he  received  the  National 
Community  Service  Award  for  two  con- 
secutive years.  Crockeristheonly  person 
to  ever  take  that  award  twice. 

Crocker,  the  father  of  two,  says  that 
recruiting  duty  is  somewhat  like  being  on 
a deployment  due  to  being  away  from 
home.  However,  he  attributes  part  of  his 
success  to  his  family.  "My  wife,  Cindy,  is 
wonderful  and  very  supportive." 
Crocker's  children  are  Lance,  age  3,  and 
Megan,  who  is  4 months  old. 

Crocker's  tour  on  recruiting  duty  ends 
thisyearand  forthe  city  of  Tupelo  and  the 
Marine  Corps  recruiting  effort,  the  loss 
will  be  heartfelt. 

What's  next  for  the  Crocker  family? 
"I'll  go  where  the  Corps  needs  me.  It's 
just  a new  challenge  which  will  require  a 
different  set  of  tactics,"  Crocker  said. 


Sgt.  J.C.  Saris 

SSgt.  Gary  Crocker  motivates  an  RSS 
Tupelo  poolee,  showing  him  it  pays  to 
meet  challenges  in  the  Corps. 


Sgt.  J.C.  Saris 


SSgt.  Crocker, 
whether  com- 
municating by 
phone  or  area 
canvassing,  be- 
lieves that  re- 
cruiting success 
is  community 
involvement. 
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" They  have  always  beet 
and  now  they  feel  mon 
basic  rifleman. " 

IstS 


RS  j ax  Reservists 
More  T ban 

Weekend  Warriors 


By  SSgt.  Sherry  L.  Gregory 
BANCO,  RS  Jacksonville 


Weekend  Warriors. 

The  Reserve  Unit  in  Jacksonville,  Fla.  recently 
proved  to  themselves  and  everyone  else  who  observed 
that  they  are  more  than  just  civilians  that  get  dressed  in 
cammies  one  weekend  a month. 

Over  a three  month  period,  members  of  the  "Iron 
Gators,"  were  given  complete  instruction,  practical  appli- 
cation and  the  big  finale,  passing  and  mastering  each 
assigned  station  of  the  Battle  Skills  Training/Essential 
Subjects  Test. 

But  before  training  could  even  begin,  a fact  finding 
mission  was  completed  by  1 stSgt  William  Whaley,  l-l  First 
Sergeant. 

"The  Marines  at  Drill  Instructor  School  had  all  the 
lesson  plans  and  we  got  them  and  rewrote  them,"  says  the 
First  Sergeant.  "We  used  a lot  of  available  assets  from 
other  nearby  units  to  complete  the  training  and  as  needed 
for  certain  stations." 

The  practical  application  test  was  a huge  success 
for  the  Reservists  and  Staff  members  the  first  sergeant 
commented.  "They  have  always  been  proficient  as  tech- 
nicians and  now  they  feel  more  confident  about  being  a 
basic  rifleman." 


SSgt.  Sherry  L.  Gregory 

HANDS  ON  TRAINING— Reservists  employed  the  M18A1 
Claymore  mine  as  part  of  their  training  package. 


Dixie  Digest 


SSgt.  Sherry  L.  Gregory 


oficientas  technicians 
mfident  about  being  a 


William  Whaley 


SSgt.  Sherry  L.  Gregory 


During  their  training  ex- 
ercise the  "Iron  Gators" 
assembled  shelter 
halves  (above)  and 
donned  Mission  Ori- 
ented Protective  Pos- 
ture (MOPP)  gear  (left). 


SSgt.  Sherry  L.  Gregory 


FIELD  STRIPPING-Warriors  concentrated  on 
the  disassembly  and  reassembly  of  the  Ml  6A2 
service  rifle. 
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Corps-Wide 


Child  Needs  Your  Help 


Sgt.  Randy  Fischer  and  his  son  Brad. 


GySgt.  Larry  "E"  Crutchfield 


MARINE  CORPS  RECRUIT  DEPOT,  San 
Diego,  Calif. --Brad  Fischer  is  a 5-year-old 
boy  who  has  been  diagnosed  with 
Sanfillippo's  Disease.  The  disease  is  very 
rare  and  the  only  possible  cure  to  stop  the 
physical  deterioration  of  this  child  is  to 
have  a bone  marrow  transplant. 

Brad  is  the  son  of  Sgt.  and  Mrs. 

Randy  Fischer.  Sgt.  Fischerisassigned  to 
Third  Recruit  Training  Battalion.,  Recruit 
Training  Regiment,  Marine  Corps  Recruit 
Depot,  in  San  Diego.  Normally,  Brad 
would  be  eligible  for  care  through  the 
military  system.  Unfortunately,  the  sys- 
tem is  unableto  providetreatmentforthis 
rare  disease.  CHAMPUS,  the  care  pro- 
gram for  active  duty  military  dependents, 
can  not  authorize  treatment  due  to  the  ex- 
perimental nature  of  this  procedure. 

The  Non-Commissioned  Officers  Association  Chap- 
ter 1 33B  is  assisting  the  Fishers  in  their  quest  to  generate 
financial  support.  The  bone  marrow  transplant  will  cost  the 
Fischer  family  $300,000  once  a compatible  donor  is  lo- 
cated. If  you  would  like  to  make  a tax  deductible  donation, 
please  send  your  check  to:  Brad  Fischer  Trust,  C/O  NCOA 


Chapter  1 33B,  1 61  5 E.  Plaza  #201 , National  City,  Calif. 
92050. 

If  your  organization  would  like  more  information  on 
how  to  help  Sgt.  Fischer  and  his  son,  or  if  you  would  like 
to  assist  in  fund  raising  activities,  contact  the  NCOA 
Service  Center  at  (61  9)  474-8460. 


PME  Program  begins  for  NCOs 

HQMC-ln  accordance  with  the  guidelines  in  ALMAR  85/ 
89,  implementation  of  the  noncommissioned  officer  Pro- 
fessional Military  Education  (PME)  program,  corporals  and 
sergeants  must  now  meet  specific  requirements  before 
being  considered  for  promotion. 

Active  duty  NCOs  are  required  to  complete  all  of  the 
resident  courses  and  professional  reading  requirements 
while  reserve  NCOs  will  complete  all  nonresident  and  pro- 
fessional reading  requirements. 

When  fully  implemented,  the  NCO  PME  program  will 
provide  the  following  progression  of  education:  when  pro- 
moted to  corporal,  the  Marine  will  enroll  in  and  complete  the 
newly  developed  NCO  Basic  Nonresident  Program 
(NCOBNP)  through  MCI;  some  corporals  could  attend  the 
resident  NCO  Basic  Course  (NCOBC),  if  seats  are  available; 
professional  reading  for  corporals  will  be  included  in  the 
NCOBNP.  All  sergeants  will  attend  a resident  NCOBC  within 
36  months  after  promotion  to  sergeant,  unless  attended  as 
a corporal;  upon  completion  of  the  resident  NCOBC,  ser- 
geants will  enroll  in  and  complete  the  SNCO  Career  Nonresi- 
dent Program  (SNCOCNP)  through  MCI;  Marines  who 
complete  the  NCOBC  as  a corporal  will  enroll  in  the 
SNCOCNP  when  promoted  to  sergeants.  Additional  infor- 


mation will  be  detailed  in  the  newly  developed  profes- 
sional reading  program  to  be  published  later. 

For  further  information,  contact  Major  W.  Cryan 
at  Autovon  278-2260/2560  or  commercial  (703)  640- 
2260/2560. 

You  Can't  Get  AIDS— 


By  Shaking  Hands  Or  By  Hugging 


In  Restaurants  Or  In  Restrooms 

AIDS  doesn't  spread  through  casual  contact.  _ 

Don't  let  fear  get  in  the  way  of  facts.  American 

Take  the  time  to  I earn  about  AIDS. 
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A Closer  Look 


Voting  Contest 

The  Federal  Voting  Assistance  Program's  1989  Voter 
Slogan  Contest  is  in  full  swing.  More  than  1 ,000  slogans  have 
been  submitted  so  far,  but  there  is  still  time  to  enter. 

The  deadline  to  enter  is  July  31,  1 989.  Those  interested 
should  send  any  number  of  slogans  and  artwork,  although  the 
artwork  is  not  necessary  for  consideration,  to  : Federal  Voting 
Assistance  Program,  Office  of  the  Secretary  of  Defense,  Room 
18457,  The  Pentagon,  Washington,  D.C.  20301 . Please  include 
full  name  and  mailing  address. 

Military  members  should  include  service,  because  the 
service  with  the  highest  percentage  of  individual  participation 
will  also  receive  special  recognition. 

Winners  will  receive  a Certificate  of  Recognition  from  the 
Secretary  of  Defense. 

For  more  information,  contact  the  6th  MCD  Voting  Offi- 
cer, Capt.  Harms  at  (404)  347-5238/9. 


CORPS  TRIVIA 

Answer: 


Hummingbird.  The  Humming  bird  can 
fly  forward,  backward,  move  right  and 
left,  up  and  down  and  can  hover  for 
short  periods  of  rime.  (Cont_  from  p 3) 


Sgt.  Joseph  Sawyer.  Jr. 


Sgt.  Joseph  Sawyer,  Jr 

Future  6th  MCD  NCOICs  recently  participated  in  a newly  revamped  Contact 
T earn  NCOIC  course.  Conducted  in  the  new  District  training  facility,  the  week 
long  course  offered  extended  classes  on  Interpersonnel  Management  Skills 
(IMS),  time  management,  and  organization.  MSgt.  RobertOwen,  a 6th  MCD 
Contact  Team  member,  instructs  (left)  while  SSgt.  Tommy  Gay,  of  RS 
Montgomery,  attentively  listens  (right). 
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SechargiiL  Your  Battery 


Time  after  time  we  see  a Marine  home  on  boot  leave  and  the  recruiter 
doesn't  really  know  what  or  how  to  get  something  constructive  from  the  man.  The 
following  area  few  good  pointers  that  have  been  picked  up  along  the  way  and  well 

worth  passing  along. 

Remember,  this  program  begins  BEFORE  the  Marine  graduates  from  recruit 
training,  and  you  start  it  by  doing  the  following: 

a.  Write  the  Marine  approximately  1 0 days  before  graduation,  telling  him 
that  he  is  to  come  see  you  bringing  a copy  of  his  orders  with  him  as  soon  as  possible 
( he  is  told  to  do  this  in  recruit  training)  and  that  you  would  like  to  help  him  get 
promoted  while  he  is  home. 

b.  Call  his  parents  the  week  of  graduation  to  see  if  they  plan  to  attend  the 
graduation;inform  them  to  have  their  new  Marine  to  come  see  you  when  he  gets 
home  ( you  may  also  find  out  any  plans  they  may  have  while  junior  is  home). 

c.  Make  sure  that  you  call  the  Marine  at  home  to  congratulate  him. 

When  the  Marine  comes  into  the  office  give  him  a good  greeting  but  treat  him  as 
a Marine  (remember  the  environment  that  he  has  been  in  and  the  standards  that 
have  been  set  for  him).  Make  sure  that  at  the  least  you  perform  the  following  tasks: 

’Get  a copy  of  his  orders  and  attach  to  his  MCRD  Card. 

’Get  a picture  of  him  to  put  on  your  board. 

’Complete  a news  release  and  mail  or  take  to  the  newspaper. 

’Brief  him  on  the  rewards  for  assisting  the  recruiting  effort. 

’Brief  him  on  the  USMC  standards  and  what  we  are  looking  for. 

’Review  his  high  school  list  and  have  him  pick  the  best  1 0 that  he  thinks 
would  most  likely  consider  becoming  a Marine,  then  of  the  1 0 pick  the  best  five, 
then  the  best  two.  These  are  the  ones  that  you  and  him  want  to  get  in  front  of  first. 

’Give  him  a recruiting  package  of  20  of  your  businesscards,  10  mail  in 
return  cards  and  Education/Schools  in  the  Marine  Corps  pamphlet. 

’Establish  a work  schedule  for  this  Marine,  asking  him  to  give  you  a couple 
of  hours  per  day. 

’Area  canvass  with  recruiter.  Go  to  his  former  hangouts  to  contact  others 
who  know  him.  (e.g.  basketball,  baseball,). 

’Home  visit  with  the  recruiter.  Visit  three  homes  from  his  graduation  list  or 
people  he  knows.  Make  sure  that  you  do  this  at  a time  which  will  ensure  contact, 
(e.g.  1700-1800) 

’Schedule  him  to  have  some  friends  over  at  his  house  and  the  recruiter  just 
happens  to  drop  by. 

’Schedule  him  to  attend  a sports  event  or  some  happening  with  the  re- 
cruiter. 

’If  he  has  a car,  have  him  pick  up  an  appointment  and  bring  him  to  the  office 
(brief  him  on  what  to  say). 


Adapting  it 
to  change  is 
the  secret  to 
survival 


Dino  Tip  of  the  Month 

Maintain  physical  fitness  and  stamina.  Because  of  the 
nature  of  recruiting,  your  physical  health  and  emotional  condi- 
tion as  you  go  into  a sales  situation  affects  your  performance. 
This,  in  turn,  affects  your  confidence  in  your  ability.  Keep 
physically  and  mentally  fit  and  confidence  will  follow. 

The  Contact  Team  still  wants  your  recruiting  hints  to 
share  throughout  the  Di  trict.  If  you  have  an  approach  to 
recruiting  that  is  unique  and  works,  call  MGySgt.  Bailey  at 
{404)  347-5238  or  write  the  CONTACT  TEAM,  6th  Marine 
Corps  District,  1 365  Peachtree  St.,  N.E.,  Atlanta,  Ga.  30309- 
3117. 


Working  the 

Boot  Camp 

Graduate  Home 
On  Leave 


’Make  sure  that  you  start  a 
list  of  his  referrals  so  that  if  they 
enlist  after  the  Marine  has  departed 
he  will  be  sure  of  getting  credit. 

It's  been  proven  that  boot 
grads  can  be  a great  help  to  the  re- 
cruiter. By  having  a game  plan  for 
them,  you  can  get  the  maximum  use 
of  their  time  and  cause  them  to  get 
something  for  their  effort.  Remem- 
ber a little  planning  can  go  a long 
way.  DON 'TWAIT  FOR  THINGS  TO 
HAPPEN,  MAKE  THEM  HAPPEN. 

Semper  Fi, 


The  Contact  Team 
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District  Pacesetters 


RS  Orlando 

Staff  Sergeant  Bobbie  Adams  of  RSS  Lakeland,  Fla. 
beat  the  clock  in  June  and  earned  Recruiter  of  the  Month 
for  RS  Orlando,  Fla.  He  wrote  five  contracts. 

Staff  Sergeant  Adams  has  been  recently  meritori- 
ously promoted  and  continues  to  fill  the  Corps'  ranks  with 
quality  Marines. 

"I  take  a lot  of  pride  in  what  I do.  I wake  up  every 
morning  and  actually  look  forward  to  a new  day's  chal- 
lenge.'' 

Adamsclaimsthat  heoweshis  success  to  his  pool. 
"I  think  I have  one  of  the  best  programs  around.  My 
pooleesget  a lot  out  of  our  blocktraining  package.  Inturn, 
they  provide  me  with  the  leads  necessary  to  meet  my 
goals,  " Adams  said. 


RS  Raleigh 

The  race  for  Recruiter  of  the  Month  for  June  in  RS 
Raleigh  was  a close  one.  There  were  two  recruiters  who 
wrote  eight  contracts  for  the  month.  When  the  points 
were  tallied,  Sgt.  Napoleon  Crawford,  RSS  Rocky  Mount, 
N.C.  edged  out  Sgt.  J.L.  Heidenescher,  RSS  Winston- 
Salem. 

Sgt.  Crawford,  who  was  tied  for  the  honor  last 
month,  attributes  his  success  to  the  outstanding  team- 
work of  the  RSS  and  constant  prospecting.  "I  went  back 
to  the  basics,"  he  said.  "I  stuckto  the  intangibles  that  are 
the  real  selling  points  for  the  Corps." 

Crawford  added  that  he  spent  a lot  of  time  area 
canvassing  to  find  the  people  who  had  just  graduated  or 
were  looking  for  work  and  explained  all  of  the  great 
benefits  in  the  Corps. 

The  strategy  paid  off.  Crawford  netted  six  grads  out 
of  his  eight  contracts  and  all  were  1 1 1 A s . 


RS  Macon 

Sergeant  Patrick  Maloney  is  Macon's  new  Re- 
cruiter of  the  Month. 

This  Myrtle  Beach  recruiter  has  been  combing  the 
beaches  to  find  new  prospective  recruits  with  fantastic 
results.  Maloney  wrote  seven  contracts  including  four 
QEPs  during  the  month  of  June. 

Maloney  gives  alot  of  the  credit  for  his  success  to 
his  wife  who  persistantly  motivates  him,  and  his  NCOIC, 
GySgt.  Whipple. 


"When  I first  came  out  here  to  recruiting,  it  seemed 
like  an  overwhelming  game  of  survival,  " Maloney  began. 
"Now  I take  it  one  contract  at  a time  and  enjoy  helping  each 
young  man  and  woman  find  the  benefits  and  programs  they 
want  in  our  Marine  Corps." 


RS  Montgomery 

Sergeant  Charles  Latimer  of  Recruiting  Substation 
Mobile,  Ala.  led  the  way  for  all  recruiters  in  RS  Montgomery 
to  earn  his  third  recruiter  of  the  month  honor  in  four  months. 

Latimer,  also  winner  of  the  Spring  Campaign  for 
Montgomery,  wrote  nine  contracts  forthe  month  of  June,  to 
earn  himself  the  top  slot. 

Sergeant  JosephTarantinoof  RSS  Montgomery,  Ala., 
back  from  a two  year  tour  in  the  FMF,  wrote  eight  contracts 
in  his  first  month  on  productivity. 

Latimer  continues  to  prospect  heavily,  and  attributed 
some  of  his  success  to  a strong  pool  referral  program. 


RS  Jacksonville 

Sergeants  Deanna  L.  Heard  and  A.S.  Elefterion  setthe 
pace  as  Recruiters  of  the  month  for  RS  Jacksonville  in  June 
by  writing  five  contracts  each. 

Heard,  a Portland,  Ore.  native,  attributes  her  success 
to  doing  what  has  to  be  done  by  following  all  leads. 

She  has  been  on  recruiting  duty  for  the  last  two  years 
of  her  nine  year  career.  "The  past  two  years  have  been  the 
most  rewarding  of  my  career  because  I constantly  see  the 
rewards  of  my  efforts." 

Elefterion  has  been  on  recruiting  duty  a year  and  a half 
and  credits  his  accomplishment  to  the  DEPand  continuously 
tracking  juniors  through  their  senior  year. 

"Command  recruiters  helped  out  tremendously," 
saysthe  Wisconsin  native.  "Efforts  from  past  months,  such 
as  high  school  visits,  paid  off  as  kids  that  weren't  eligible 
before  became  eligible  and  contracted. 


RS  Nashville 

Staff  Sergeant  Gary  Johnson  of  RSS  South  Memphis, 
Tenn.  wrote  five  contracts  this  month  to  claim  the  Recruiter 
of  the  Month  Award  for  RS  Nashville. 

Four  of  those  contracts  were  mental  category  III  A's. 
Johnson  attributes  his  success  to  "Hard  work,  dedication 
and  long  hours." 
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Digest  Salutes 


lav  Achievement  Medal 
LCpi.  M.P,  Jones,  6MCD  HQ 

Cert,  of  Commendation 

Sgt.  R.  A.  Rickman,  6MCD  HQ 
CpI.  M.  Stalworth,  6MCD  HQ 
CpI.  L.K.  Gilstrap,  6MCD  HQ 
GySgt.  K.A.  Brown,  RSS  Jackson- 
ville, Fla. 

SSgt.  J.M.  Colley,  RSS  Rocky  Mount, 

N.C. 

Sgt.  P.C.  Baylor,  RSS  Jacksonville, 
Fla. 

GySgt.  H.J.  Hishon,  RSS  Ft.  Lauder- 
dale, Fla. 

SSgt.  A.  Valdes,  RSS  San  Juan,  P.R. 
SSgt.  P.R.  Santos, Jr.  RSS  N.  Mem- 
phis, Tenn. 

GySgt.  B.C.  Tabor,  RSSTupelo,  Miss. 
SSgt.  R.G.  Johnson,  RSS  Gulfport, 
Miss. 

Sgt.  G.L.  Waugh  II,  RSS  Greenville, 
S.C. 

GySgt.  W.J.  Whipple,  RSS  Florence, 
S.C. 

MSgt.  B.  Wilson,  RSS  Sumter,  S.C. 
GySgt.  C.  Chenoweth,  RSS  Tallahas- 
see, Fla. 

Sgt.  N.  Crawford,  RSS  Rocky  Mount, 
N.C. 

SSgt.  R.E.  Griffin,  RSS  Tampa,  Fla. 
GySgt.  P.W.  Klides,  RSSN.  Memphis, 
Tenn. 

Sgt.  Charles  V.  Latimer,  RSS  Mobile, 
Ala. 

SSgt.  G.Y.  Paige,  RSS  Florence,  S.C. 
SSgt.  K.  George,  RSS  Raleigh,  N.C. 

Recruiter 

Honor 

Roll 

9 Contracts 

*Sgt.  C.L.  Latimer,  RSS  Mobile, 

Ala. 

8 Contracts 

*Sgt.  N.  Crawford,  RSS  Rocky 
Mount,  N.C. 


Sgt.  J.  Tarantino,  RSS  Montgomery, 
Ala. 

Sgt.  J.L.  Heidenescher,  RSS  Winston- 
Salem,  N.C. 

7 Contracts 

Sgt.  W.  Durham,  RSS  Birmingham,  Ala. 
*Sgt.  P.C.  Maloney,  RSS  Florence,  S.C. 

6 Contracts 

SSgt.  E.  Chavez,  RSS  Miami,  Fla. 

SSgt.  R.  R.  Hester,  RSS  Augusta,  Ga. 

5 Contracts 

SSgt.  L.  Healy,  RSS  Leesburg,  Fla. 
SSgt.  D.  Watson,  RSS  Tampa,  Fla. 
*SSgt.  B.  Adams,  RSS  Lakeland,  Fla. 
SSgt.  R.  Alexander,  RSS  Lakeland,  Fla. 
SSgt.  D.  Cummings,  RSS  Maitland,  Fla. 
Sgt.  K.  Waldecker,  RSS  Clearwater,  Fla. 
SSgt.  T.L.  Henry,  RSS  Asheville,  N.C. 
SSgt.  B.  Perez,  RSS  Wilmington,  N.C. 
Sgt.  C.  Taliaferro,  RSS  Gulfport,  Miss. 
Sgt.  M.  Fowler,  RSS  Jackson,  Miss. 
SSgt.  T.  Gay,  RSS  Montgomery,  Ala. 
*Sgt.  A.S.  Elefterion,  RSS  Gainesville, 
Fla. 

*Sgt.  D.L.  Heard,  RSS  Jacksonville 
Beach,  Fla. 

Sgt.  M.L.  Irvin,  RSS  Columbus,  Ga. 
SSgt.  K.L.  Brady,  RSS  Jonesboro,  Ga. 
Sgt.  A.R.  Chitty,  RSS  Macon,  Ga. 

Sgt.  J.W.  Wooten,  RSS  Johnson  City, 
Tenn. 

Sgt.  T.  R.  Brewster,  RSS  Knoxville, 
Tenn. 

*SSgt.  G.W.  Johnson,  RSS  South 
Memphis,  Tenn. 

4 Contracts 

SSgt.  R.  Griffin,  RSS  Tampa,  Fla. 

SSgt.  D.  Botsford,  RSS  West  Palm 
Beach,  Fla. 

SSgt.  H.  Samuels,  RSS  Ft.  Lauderdale, 
Fla. 

SSgt.  H.  Holmes,  RSS  St.  Petersburg, 
Fla. 

Sgt.  P.  Facetti,  RSS  West  Palm  Beach, 
Fla. 

SSgt.  D.E.  Rasmussen,  RSS  Charlotte, 
N.C. 

SSgt.  F.A.  McMillian,  RSS  Charlotte, 
N.C. 

GySgt.  E.V.  Hughes,  RSS  Fayetteville, 
N.C. 


SSgt.  T.S.  Chase,  RSS  Fayetteville, 
N.C. 

Sgt.  W.J.  Cooke,  RSS  Jacksonville, 
N.C. 

GySgt.  W.L.  Walker,  RSS  Jackson- 
ville, N.C. 

GySgt.  L.  Sengebush,  RSS  Birming- 
ham, Ala. 

SSgt.  S.  Hubbard,  RSS  Jackson, 
Miss. 

SSgt.  J.  Mauldin,  RSS  Vestavia,  Ala. 
GySgt.  D.B.  Green,  RSS  Gainesville, 
Fla. 

SSgt.  J.L.  Landry,  RSS  Daytona 
Beach,  Fla. 

Sgt.  J.S.  Bosarge,  RSS  Brunswick, 
Ga. 

Sgt.  W.E.  Carson,  RSS  Jacksonville 
Beach,  Fla. 

Sgt.  G.Z.  Elliott,  RSS  Augusta,  Ga. 
SSgt.  J.P.  Ausborn,  RSS  Gainesville, 
Ga. 

Sgt.  D.H.  Miller,  RSS  Macon,  Ga. 
Sgt.  C.D.  Harvey,  RSS  North  Char- 
leston, S.C. 

Sgt.  P.  Stewart,  RSS  Columbus,  Ga. 
Sgt.  D.E.  McCoy,  RSS  Atlanta,  Ga. 
Sgt.  R.D.  Byers,  RSS  North  Char- 
leston, S.C. 

Sgt.  L.M.  Hamilton,  RSS  Chat- 
tanooga, Tenn. 

Sgt.  T.W.  Bigley,  RSS  Decatur,  Ala. 
SSgt.  G.A.  Crocker,  RSSTupelo, 
Miss. 

Sgt.  R.A.  Hannah,  RSS  Knoxville, 
Tenn. 

Sgt.  D.L.  Banks,  RSS  North  Mem- 
phis, Tenn. 

Sgt.  M.R.  Clark,  RSS  South  Mem- 
phis, Tenn. 

SSgt.  S.A.  Silva,  RSS  South  Mem- 
phis, Tenn. 

Sgt.  J.S.  Laguana,  RSS  Nashville, 
Tenn. 

*Denotes  this  month's  RS  Recruiter 
of  the  Month. 


*uso* 


14 


Dixie  Digest 


ENLISTED  RECRUITING  RESULTS 
JUN  FY89 


SHIPPING 

RQMNT 

PSREG 

SKIP 

% 

NPSREGM 
RQMNT  SHIP 

% 

PSREG  + 
NPSREGM 
RQMNT  SHIP 

% 

NPSREGF 
RQMNT  SHIP 

% 

JAC 

r 

5 

166  7 

51 

51 

100.0 

54 

56 

103.7 

4 

4 

100.0 

MAC 

4 

2 

50.0 

94 

94 

100.0 

98 

96 

98.0 

7 

7 

100.0 

MON 

4 

4 

100.0 

42 

42 

100.0 

46 

46 

100.0 

5 

5 

100.0 

NAS 

3 

1 

33.3 

37 

37 

100.0 

40 

38 

95.0 

6 

7 

1 16.7 

ORL 

4 

6 

150.0 

104 

104 

100.0 

108 

1 10 

101.9 

7 

7 

100.0 

RAL 

3 

11 

366.7 

47 

48 

102.1 

50 

59 

118.0 

5 

6 

120.0 

DIST 

21 

29 

138.1 

375 

376 

100.3 

396 

405 

102.3 

34 

36 

105.9 

NPSRESMG 

NPSRESMA 

NPSRESF 

TOTFORCE 

RQMNT 

SHIP 

% 

RQMNT 

SHIP 

% 

RQMNT 

SHIP 

% 

RQMNT 

SHIP 

% 

JAC 

31 

32 

103.2 

3 

T~ 

10O.O 

Y 

T 

TTa 

92 

98 

'06.5 

MAC 

53 

55 

103.8 

4 

7 

175.0 

3 

5 

166.7 

165 

170 

103.0 

MON 

68 

76 

111.8 

0 

0 

NA 

0 

0 

NA 

119 

127 

106.7 

NAS 

73 

44 

60.3 

7 

8 

114.3 

0 

0 

NA 

126 

97 

77.0 

ORL 

55 

39 

70.9 

0 

0 

NA 

0 

0 

NA 

170 

156 

91.8 

RAL 

66 

44 

66.7 

1 

0 

0.0 

0 

1 

NA 

122 

1 10 

90.2 

DIST 

346 

290 

83.8 

15 

18 

120.0 

3 

9 

300.0 

794 

758 

95.5 

SHIPPING  QUALITY 

% MG  I-fflA  SHIPPED 

% TIER 

1 HSG  SHIPPED 

% NPSREG  4-6  YR 

% QEP+CEP 

NPSREG 

NPSRES 

NPSREG 

NPSRES 

TOE  SHIPPED 

SHIPPED 

JAC 

74.5 

92.1 

94.5 

100.0 

100.0 

150.0 

MAC 

73.3 

94.0 

99.0 

100.0 

100.0 

814.3 

MON 

87.2 

94.7 

91.5 

100.0 

100.0 

333.3 

NAS 

70.5 

84.6 

100.0 

98.1 

100.0 

400.0 

ORL 

73.9 

79.5 

94.6 

94.9 

100.0 

144.4 

RAL 

70.4 

82.2 

96.3 

100.0 

100.0 

300.0 

DIST 

74.5 

89.0 

96.1 

99.1 

100.0 

367.9 

NET  NEW  CONTRACTING 


PSREG  + 

PSREG  NPSREGM  NPSREGM  NPSREGP 


QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

1AC 

2 

0 

0.0 

42 

54 

128.6 

44 

54 

122.7 

3 

33.3 

MAC 

3 

1 

33.3 

85 

96 

112.9 

88 

97 

110.2 

4 

6 

150.0 

MON 

2 

4 

200.0 

53 

57 

107.5 

55 

61 

110.9 

4 

4 

100.0 

NAS 

3 

0 

0.0 

53 

54 

101.9 

56 

54 

96.4 

4 

4 

100.0 

ORL 

2 

9 

450.0 

95 

101 

106.3 

97 

110 

113.4 

6 

2 

33.3 

RAL 

3 

11 

366.7 

58 

52 

89.7 

61 

63 

103.3 

4 

2 

50.0 

DIST 

15 

25 

166.7 

386 

414 

107.3 

401 

439 

109.5 

25 

19 

76.0 

NPSRESMG 

NPSRESMA 

NPSRESF 

TOTFORCE 

QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

QUOTA 

NNC 

% 

JAC 

12 

8 

66.1 

r 

0 

0.0 

I 

1 

100.0 

61 

64 

104.9 

MAC 

21 

15 

71.4 

i 

3 

300.0 

0 

1 

NA 

114 

122 

107.0 

MON 

19 

16 

84.2 

0 

0 

NA 

0 

0 

NA 

78 

81 

103.8 

NAS 

24 

19 

79.2 

0 

1 

NA 

0 

0 

NA 

84 

78 

92.9 

ORL 

20 

15 

75.0 

0 

0 

NA 

0 

0 

NA 

123 

127 

103.3 

RAL 

18 

9 

50.0 

1 

0 

0.0 

0 

0 

NA 

84 

74 

88.1 

DIST 

114 

82 

71.9 

3 

4 

133.3 

1 

2 

200.0 

544 

546 

100.4 

CONTRACTING  OUALITY 
% MG  1-IHA  NNC 
NPSREG  NPSRES 

% TIER 
NPSREG 

1 HSG  NNC 

NPSRES 

% QEP+CEP  QUOTA 
CONTRACTED 

APR 

JAC 

65.5 

77.8 

103.6 

100.0 

25.0 

1.64 

MAC 

73.5 

94.7 

100.0 

100.0 

350.0 

1.67 

MON 

67.2 

93.8 

96.7 

100.0 

140.0 

1.62 

NAS 

81.0 

75.0 

100.0 

100.0 

325.0 

1.44 

ORL 

65.0 

66.7 

101.0 

100.0 

188.9 

1.61 

RAL 

70.4 

55.6 

98.1 

100.0 

100.0 

1.37 

DIST 

70.2 

79.5 

100.0 

100.0 

202.9 

1.56 

July  1989 
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UNIVERSITY  OF  FLORIDA 


„ Marine  has  any  merit , it  must  first  be  sai 

BE  l that  he  is  always  ready  to  fight. " 


3 1262  09685  0523 


eneral  Randolph  Pate , 2 1st  Commandant , 1956-1959 


For  related  story , see  pages  8-9. 


